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We present here results of four objectives of our river dolphin conservation program 
in the Amazon region. Firstly, we summarized the advances with the fish filleting 
association with indigenous women in the town of Leticia. Secondly, the 
revegetalization program where we are looking for strategies to recover the flooded 
forest and warranty the presence of fish in important lakes systems such as Tarapoto 
lake. With this program we want to secure food for human and river dolphins. 
 
Thirdly, we updated the activities with the Cocama indigenous working with Cu y Ta 
initiative. We supported the building of a floating house to welcome tourists. Finally, 
we presented results of an evaluation of killing of river dolphins in the River Javari 
between Brazil and Peru. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1. AMAPROPEZ – Fish Processor Woman Association from the Amazon 
 
The AMAPROPEZ project continues promoting women working in the region, 
providing adequate technology and installations to carry out the process of producing 
hamburgers to be sold as a frozen product (figure 1). After a reorganization of the 
team work, the women’s association gets together several times of the week to carry 
out the meat processing.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Steps in the processing of 35 kilos of fish to obtain 332 prepared 
hamburger patties. Pictures taken on January 6th of 2010.  
 
The association has a publicity strategy to capture potential clients’ attention and to 
improve the sales with the current customers. That is why we support them through 
the elaboration of delivery food bags as an advertising tool and for a nice 
presentation of the products (figure 2).  
 

1. Fish meat processed 2. Seasoning ingredients 

3. Mixture of the ingredients  
4. Cooking of the fish meat patties 



 
 
Figure 2. Advertising message of the AMAPROPEZ project used in the products 
commercial delivery bags. “Initiative conformed by home leading women that search 
for an economic alternative, promoting environmental sustainable practices and 
contributing to Amazon River Dolphins Conservation”.  
 
With the purpose of giving an incentive to the AMAPROPEZ customers, we have 
designed a certificate that shows the creation of this association (figure 3). It explains 
how indigenous women from fishermen’s families are trying to give an economic 
value to the fishery products while at the same time looking for better living 
conditions. The certificate states that this program is based on good fishing practices 
and decreasing the conflict caused by the competition for resources between river 
dolphins and fishermen.  
 
This project has gained acceptance from the local people that recognize the 
importance of the women’s labor for the region, the improvement of their social 
condition and the conservation of aquatic resources.  



 

Figure 3. Certificate given to the AMAPROPEZ project supporters.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. REVEGETALIZATION OF THE FLOODED FOREST IN TARAPOTO LAKES, 
PUERTO NARIÑO, AMAZONAS COLOMBIA 
 

The activities of this project were done according to the following objectives: (1) to 
identify the plant species that are part of the fish diet, (2) to identify the specific areas 
of the flooded forest that are disturbed by tree felling and (3) to create a plant nursery 
with native species that produce fruits consumed by fish (commonly named 
“pepeaderos”) from the Tarapoto Lake flooded forest.  
 
Identification of plant species that are part of the fish diet 
With the purpose to obtain an approach to the general knowledge of the plant 
species that are part of the pepeaderos of the flooded forests of Lake Tarapoto,  
semistructured interviews were carried with fishermen of the zone who possess 
ample knowledge of the subject. The interviews placed emphasis on the plant 
species, the species of fish that consume them, the time of flowering, fruition and 
harvests, and where the sites are located in the flooded forest. Also examined was 
the handling, use and the names of the species in Ticuna language. This was all 
carried out with the purpose of enriching the existing information with respect to this 
subject and to strengthen the traditional knowledge of the flooded forests in the zone 
(figure 4). 
 
 
 
 
 
 
 
Figure 4. Methods for the identification 
of plant species. Field work in flooded 
forest of the Loretoyacu River (left) and 
interview with fisherman (right).  
 
 
To date, a listing of 72 species of plants exists pertaining to the pepeaderos of the 
flooded forests that have been identified by the fishermen.  Included in this list are: 
Trees, shrubs, palms and some rattans and aquatic plants. Of these 72 species, 47 
species of plants (39 trees, 7 palms and 3 shrubs) have been identified as part of the 
pepeaderos of the fish in the Tarapoto Lake. 
 
Identification of disturbed areas by logging 
Through field trips with the intent of talking with the local fishermen and through 
direct observations by the investigators of the Omacha Foundation, the Tarapoto 
Lake and the Chepeten River locations have been identified by the fishermen as 
zones of logging. The majority of times these zones occur on riverbanks of the 
forests (figure 5). It is possible to note that these two places along with the lake El 
Correo, correspond to proposed zones of reforestation by some fishermen (by means 
of the interviews).  
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Additionally, the collection of seeds and seedlings for the demonstrative breeding 
ground was completed. In these visits to the flooded forests, 160 seeds of 10 
different species, 59 seedlings of 7 different species and 3 botanical samples were 
collected (figure 7). 
 

 
Figure 7. Collected material in field trips for the plant nursery: Camu camu seeds 
(left) and Muruchu plants (right). 
 
The plant nursery consisted of a 6X5 m2segment of land that provided shade and 
close access for water collection. In order to evaluate the capacity of germination of 
the seeds, they were planted in a germination wood box of 1.20 m high, 3 m long, 80 
cm wide and 20 cm of depth (figure 8). 

 
 
Figure 8. Plant nursery in Omacha Foundation biological station.  
 
Seeds were planted according to an experiment: a control group (without treatment), 
a group of seeds previously submerged in water for 37 hours and another group 
previously submerged for 48 hours. Seeds were planted in rows 1cm deep and 
separated from each other 3 cm (figure 9). They were watered twice a day.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 9. Plant diagram and pre-germination treatments applied in the plant nursery 
to the different species of seeds.  
 
Plants collected on the field trips were trasplanted into the plant nursery as well. They 
were planted inside plastic bags with soil and fertilizer, and were put under shade 
and watered twice a day.   
 

 
Figure 10. Transplanting of plants from the Tarapoto Lake flooded forest into the 
plant nursery. 
 
 
 



 
 
 
3. CUyTA – Craftmakers Association 
 
CUyTA means “Culture and Carving”, which is a craft-makers association that 
Omacha Foundation is supporting through a touristic project that expects to improve 
the productivity levels and profitability of the Amazonian crafts products, which are 
elaborated by native cocama indigenous families of a riverine community of the 
Amazon called San Juan de Atacuari. The project consists in the reception of tourists 
in a house raft that serves as a parking place for canoes made by the craftmen 
(figure 11). These canoes are very particular since they have animal forms: 
representing the river pink dolphin, the anaconda snake and the black caiman.  
 
It is a creative idea, not only because it contributes to the local economy of the 
fishermen families but also because is an innovative proposal for tourists.  Tourists 
can enjoy a river trip by canoe and can enter a thematic park installed inside the 
community, where they can follow a path with Amazonian jungle atmosphere, along 
which they can observe different native animal species, carved in wood figures. Most 
of these figures represent aquatic endanger species such as river dolphins, 
manatees, caimans and even anacondas (big aquatic snake) (Figure 13). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 12. Floating house at the Siete de Agosto community 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 13. Wood canoes of aquatic animals 
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With the purpose of knowing if this activity is affecting the endangered species 
populations, this study is an approach to the diagnosis of the situation in the zone.  
 
Study area 
 
The river Javari is an Amazon tributary that travels approximately 1180 km and along 
its extension it constitutes the natural boundary between the Amazon state in Brazil 
and the Loreto department in Peru. Its confluence with the Amazon River is located 
in the encounter point of Colombia, Brazil and Peru (figure 15).  The study covered 
three rivers of this area: the Javari, Itaquai and Quixito.  
 
For this region, the maximum water level of the river occurs in May during the raining 
season, and the lowest one during the summer time in September.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 15. Location of the Amazon River Basin (left) and the Javari River in the 
boundary of Colombia, Brazil and Peru (right).   
 
 
 
Methods 
This study took place between October and November of 2009. The surveys were 
done through the local communities located in the riverside, where the main authority 
was consulted previously to communicate the main objective of the study. Interviews 
were done to fishermen for making and approach to the fishery activity in the zone, 
making emphasis in the mota fishery. Additionally, a visit to the local market of 
Atalaia do Norte (figure 15) was done to observe the commercialization of fish at a 
local level.  
 
Results 
 
Along the study, 34 interviews were done in 7 Peruvian and 10 Brazilian local 
communities to inhabitants of the zone that were not indigenous of the Amazon 
region. Through these interviews it was analyzed the mota fishery process and 
identified the deliberate catch of dolphins and black caimans for this purpose (figure 
16). 

Amazon River 

Javari River Quixito River 

Leticia 



  
 
Figure 16. Interviews to fishermen in the local communities in Javarí River. 
 
 
Different types of baits are used for the mota fishery, such as visceras of cattle and 
pig lard. Nevertheless, dolphins and black caimans are more frequently used 
because their carcasses allow fishing a considerable more amount of individuals. 
Dolphins constitute the more appropriate bait for its high fat content which allows 
capturing between 800 – 1200 pounds of mota in two hours using a two meters long 
river dolphin; and between 300 to 500 pounds using a two meters black caiman.  
 
The dolphins, most often Inia geoffrensis, are captured using harpoon or caught in 
nets of heavy nylon, generally in the lakes entrances or in the small river 
confluences. However, not all the mota fishermen capture the bait, some of them buy 
it for 50 Brazilian reais (US$ 25) to specialized dolphin hunters. After dead, the 
bodies are located on beaches or sunny places to accelerate the decomposition 
process of the carcasses.  
 
The mota fishery is practiced as a team work between relatives and family members 
from the same community. A part of the group stay in the bank of the river at night 
with water up to the knees or hips, holding the bait with their hands or legs until 
fishes start approaching to them attracted by the decomposed flesh. Fishes are 
captured into a large box or the boat to be cleaned.   
  
Once the fish activity is finished, the more complex part of the process is the cleaning 
part, since there is a large amount of captured fish and it must be done fast. The 
visceras are extracted and then they are located in an ice box for it preservation 
(figure 17). 
 



 
 

Figure 17. Box used for store mota fish after captures. 
 
The mota fishing is practiced during the whole year, mainly during dry season (from 
June to September). The market price varies according to the availability of the 
resource. When mota fish is abundant in markets, its costs is R$ 1.50 – 2.50 (US$ 
0.75-1.25) per kilo, although it could reach to R$ 4 (US$ 2) per kilo during the flooded 
season. 
  
All of the interviewed fishermen, reported that all of this fishes are sold in Leticia, and 
then distributed to the big Colombian cities, like Bogotá, Medellin and Cali. Generally, 
the fishermen visit the warehouses in Leticia to offer their products and find a buyer. 
After the sale has a guarantee, they buy ice and begin the activity to be delivered in 
Leticia by boat (figure 18).  
 

 
 

Figure 18. Boat with iceboxes for fish storage. 
 
It is important to note that this activity is not practiced by all the fishermen in the area 
and not from all the local communities. Although many people try to practice this 
fishing method, they desist because carcasses attract not only the mota fish, but 
dangerous animals like snakes and fishes that can be harmful for men.  
 
According to the interviews, Brazilian people rather use dolphins while Peruvian 
people use caimans more frequently. Local actors recognize that using these 
endangered animals is an illegal activity, and that is why they are very reserved with 
the information. However, it is an easy and effective way of catching a big volume of 
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